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Agenda

Å Profile and market themes

Å Core activities and organization

Å Important developments 2010

Å Revenu and EBITA breakdown

Å Financial performance
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Å Main developments per sector

Å Actions and outlook 2011
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Profile
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Strategic framework: business model TenCate

Value chain management on the basis of:
ÅTechnological leadership

ÅCostleadership

ÅProduct development

ÅEnd-user marketing

© TenCate
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Core activities

Å Protective fabrics

Å Army

Å Industry and emergency response

Å Outdoor segment

Å Space and aerospace composites

Å Armour composites

Å Vehicles, airplanes, vessels

Å Persons

Å Geosynthetics

Å Infrastructure

Å Environment / water management

Å Synthetic turf

Å Sport and landscaping

http://imagebank.tencate.com/~imagebank/pages/preview.php?ref=11879&ext=jpg&k=&search=!last1000&offset=240&order_by=relevance&sort=DESC&archive=0
http://imagebank.tencate.com/~imagebank/pages/view.php?ref=11877&search=!last1000&offset=240&order_by=relevance&sort=DESC&archive=0&k=
http://imagebank.tencate.com/~imagebank/pages/view.php?ref=11878&search=!last1000&offset=240&order_by=relevance&sort=DESC&archive=0&k=
http://imagebank.tencate.com/~imagebank/pages/view.php?ref=11874&search=!last1000&offset=288&order_by=relevance&sort=DESC&archive=0&k=
http://imagebank.tencate.com/~imagebank/pages/view.php?ref=11723&search=!last1000&offset=432&order_by=relevance&sort=DESC&archive=0&k=
http://imagebank.tencate.com/~imagebank/pages/view.php?ref=8695&search=marketgroup:Protective+Fabrics&offset=48&order_by=relevance&sort=DESC&archive=0&k=
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Organization

Advanced Textiles
& Composites

Geosynthetics
& Grass

Other

Market groups

ÅTenCate Protective Fabrics

ÅTenCate Outdoor Fabrics

ÅTenCate Space & Aerospace Composites

ÅTenCate Advanced Armour

Market groups

ÅTenCate Geosynthetics

ÅTenCate Industrial Fabrics

ÅTenCate Grass

Business units

ÅXennia Technology

ÅTenCate Enbi

ÅHolding & Services

Revenues: ú448 million Revenues : ú469 million Revenues: ú67 million 

Revenues 2010: ú985 million

http://imagebank.tencate.com/~imagebank/pages/view.php?ref=1688&search=marketgroup:Corporate&offset=0&order_by=relevance&sort=DESC&archive=0&k=
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Technology overview
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Highlights 2010

Å Revenues 2010: ú985 million (2009: ú842 million)
Å Autonomous increase 10%

Å Strong increase revenues in 4thquarter from TenCate DefenderÊ M orders

Å Currency effect +4%; acquisitions / divestments +3%

Å EBITA 2010: ú85.0 million (2009: ú41.5 million)
Å Autonomous: +109 % / currency effect: +14% / acquisitions / divestments -18%

Å EBITA sector Geosynthetics & Grass +87%

Å Strong EBIT contribution from American defence markets (TenCate Protective 

Fabrics) and the TenCate Grass group (upstream)

Å TenCate Enbi showed excellent result

Å Net profit 2010 (+92%): ú46.0 million (2009: ú23.9 million)
Å Profit per share ú1.84 (2009: ú0.97)

Å (Choice) dividend per share: ú0.75 (2009: ú0.60)

Å Refinancing syndicated loan facility of ú450 million (5 years)
Å Net interest bearing debt: ú240.7 million (ú195.5 million)

Å Debt / EBIDA ratio: 2.09 (2009: 2.36)
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Highlights 2010 (continued)

Å Considerable raise in results synthetic turf activities (upstream)

Å Balanced production planning and stock control

Å Cost-effective production allocation

Å Growing demand for high-grade TenCate synthetic turf yarns

Å Ongoing product differentiation in safety fabrics industrial market

leads to growth of market share (US)

Å Strong recovery revenues TenCate DefenderÊ M in 2nd half 2010

Å Stronger focus on end-user marketing
Å Installation International Advisory Board

ÅOpening office in Washington DC
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Other financial information 2010 

Å Reluctant investment policy continued

Å Investments in tangible fixed assets ú16.2 million (2009: ú13.1 
million)

Å Investments in intangible fixed assets ú5.1 million (2009: ú4.2 million)

Å Depreciation ú34.5 million (2009: 33.9 million), amortisation ú10.4 
million (2009: ú8.8 million)

Å Net financial expenses decreased from ú12.7 million to ú10.0 
million

Å Tax rate remained almost the same (28%)

Å Improved potential Dutch TenCate companies has a positive effect on
future tax rate
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TenCate business monitor (market developments 2010)

Market group Market developments 2010 Comments market developments

Protective Fabrics

Defense

USA  +++ Revenue TenCate DefenderÊ M  (US) fully recovers

Protective Fabrics

Industrial

EU  +

USA  ++

Azië  - / +

European industrial market recovers

TenCate Tecasafe® Plus wins market share in the US

Positioning in Asia strengthened; volume growth 

results in better bezetting

Protective Fabrics

Emergency response

VS  - Revenue related to government budgets (mainly US)

Composites

Space & Aerospace

EU  - / +

USA  +

Improvement aerospace market in 2nd half 2010

Start-up of A350 XWB program

Composites

Armour

EU  - / +

USA  +

EU vehicle amour market rreluctant

AML good performance

Eurocopter contract

Several contracts in the US concluded

Geosynthetics EU  --

USA  +

Azië  +

EU margins under pressure

US market improved (government stimulation)

Asian market shows growth

Grass EU, USA, Azië  ++ Strong recovery

Downstream activities óunder constructionô
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6%

47% 47%

Advanced Textiles &

Composites

Geosynthetics & Grass

Other

Revenue breakdown per sector

2009: ú842 mln.

7%

47%
46%

Advanced Textiles &

Composites

Geosynthetics & Grass

Other

2010: ú985 mln.
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8%

9%

7%

32%

45%

3%

Nederland

Overig Europa

VS / Canada

Azië

Zuid-Amerika

Overig

Geographical breakdown (by destination)

2009

2010

5%

31%

46%

10%

4% 4%

Nederland

Overig Europa

VS / Canada

Azië

Zuid-Amerika

Overig
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12%

37%

51%

Advanced Textiles &

Composites

Geosynthetics & Grass

Overig

EBITA breakdown per sector

2009: ú42 mln.

4%

33%

63%

Advanced Textiles &

Composites

Geosynthetics & Grass

Overig exclusief

Holding kosten

2010: ú85 mln.
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Highlights second half 2010

Å Revenue: ú530 miljoen (H2 2009: ú409 miljoen)
Å Autonomous +16%

Å EBITA: ú46.8 million (H2 2009: ú20.6 million)
Å EBITA margin 8.8% (H2 2009: 5.0%)

Å EBITA margin pushed down by coordination costs downstream Grass activities; 
provision moving expenses (TenCate Geosynthetics Almelo)

Å From second half 2010 on additional reallocation of costs at sector level               
(ú8 million)

Å Strong increase revenue TenCate Protective Fabrics (US)

Å Increase as a result of production start new camouflage print

Å Right obtained for share majority Active Blast Defence System 
(ABDSÊ)

Å Several contracts received for vehicle armouring (US)
Å Revenue US$ 18.5 million
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Results action plans 2010

Å Policy aimed at profit growth

ÅNet profit increases with 92%

Å Recovery synthetic turf division

Å Succesful turnaround TenCate Enbi and Dutch TenCate companies

Å Focus on partnerships and emerging markets

ÅChain integration synthetic turf market (increase interest in TigerTurf, 

GreenFields beginning 2011)

Å Strong revenue growth in Asia and South America

Å Renewed attention for acquisitions

Å AML UK (armour composites)

Å Emas Kiara (geosynthetics; completion March 2011)
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Employees (FTE) worldwide appr. 4,270
End December 2010

North America

1,540

Asia and Australia

880
Europe

1,510

Middle East

340

Å
Å

ÅÅ

ÅÅ
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Corporate revenues per quarter 
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EBITA per quarter 
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Developments per sector
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Sector Advanced Textiles & Composites

Å Revenue increases with 13% (autonomous +6%; currency effect +4%; acq. / 
divestm. +3%)

Å EBITA increases with 38% (autonomous + 27%; currency effect +6%; acq. / 
divestm. +5%)

Å EBITA margin 9,8% (2009: 8,0%)

Å Costs charged on from 2nd half 2010 of approximately ú4 million

Å Investments ú4.5 million (2009 ú4.2 million)

Å Return on net capital employed 16.7% (2009: 12.0%)
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Revenue breakdown Advanced Textiles & Composites

Advanced Textiles

Advanced Composites

ÅRevenue 2010: ú448.4 miljoen

ÅAutonomous: + 6%

ÅCurrency effect: + 4%

ÅAcquisitions / divestments: + 3%

2010

2009

Advanced Textiles

Advanced Composites
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Main developments by sector
TenCate Advanced Textiles

Å Revenue TenCate DefenderÊ M fully recovered in 2nd half 2010

ÅOpening office in Washington DC

Å Dispensation Berry Amendment extended until 2015

Å Revenue increase industrial end-users (all regions)

Å Product portfolio based on fibre blends (a.o. TenCate Tecasafe® Plus)

Å Profit recovery in the Netherlands

http://imagebank.tencate.com/~imagebank/pages/view.php?ref=10490&search=marketgroup:Protective+Fabrics&offset=48&order_by=relevance&sort=DESC&archive=0&k=
http://imagebank.tencate.com/~imagebank/pages/view.php?ref=11807&search=!last1000&offset=336&order_by=relevance&sort=DESC&archive=0&k=
http://imagebank.tencate.com/~imagebank/pages/view.php?ref=11811&search=!last1000&offset=336&order_by=relevance&sort=DESC&archive=0&k=
http://imagebank.tencate.com/~imagebank/pages/view.php?ref=11809&search=!last1000&offset=336&order_by=relevance&sort=DESC&archive=0&k=
http://imagebank.tencate.com/~imagebank/pages/view.php?ref=11808&search=!last1000&offset=336&order_by=relevance&sort=DESC&archive=0&k=
http://imagebank.tencate.com/~imagebank/pages/view.php?ref=11813&search=marketgroup:Protective+Fabrics&offset=1296&order_by=relevance&sort=DESC&archive=0&k=
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Main developments by sector 
TenCate Advanced Composites

Å Recovery in aerospace sector (Airbus and Boeing)

Å End of óde-stockingô; continuation production Airbus A380

Å Supply contract with EADS / Airbus for Airbus A350 XWB

Å Important qualification Eurocopter (EADS)

Å Arrmouring helicopters (revenue as from 2011)

Å Stronger 2nd half year in US armour market (several contracts)

Å European armour market reluctant

Å AML UK shows good development (integrated in European armour group) 

http://imagebank.tencate.com/~imagebank/pages/view.php?ref=11449&search=superbus&offset=0&order_by=relevance&sort=DESC&archive=0&k=
http://imagebank.tencate.com/~imagebank/pages/view.php?ref=7273&search=marketgroup:Advanced+Armour&offset=0&order_by=relevance&sort=DESC&archive=0&k=
http://imagebank.tencate.com/~imagebank/pages/view.php?ref=7290&search=marketgroup:Advanced+Armour&offset=0&order_by=relevance&sort=DESC&archive=0&k=
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Sector Geosynthetics & Grass

Å Revenue increases with 20% (autonomous +12%; currency effect +5%; acq. / 
divestm. +3%)

Å EBITA rises with 87% (autonomous +118%; currency effect +20%; acq. / divestm. -
51%)

Å EBITA margin 6.7% (2009: 4.3%)

Å Reallocation of costs from 2nd half 2010 on approximately ú4 million

Å Investments ú9.9 million (2009 ú9.0 million)

Å Return on net capital employed 8.2 % (2009: 4.1%)
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Reveue breakdown Geosynthetics & Grass

Geosynthetics

Grass

ÅRevenue 2010: ú469 miljoen

ÅAutonomous: + 12%

ÅCurrency effect: + 5%

ÅAcquisitions / divestments : + 3%

2010

2009

Geosynthetics

Grass
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Main developments per sector 
TenCate Geosynthetics

Å Positive effect US geosynthetics market and focus on new markets

Å Revenue growth while lower cost level results in considerable profit improvement

in US

Å Intensive approach South American market

Å European Geosynthetics activities faced with margin pressure

Å Number of infrastructural projects decreased; volumes still on level

Å Moving of TenCate Geosynthetics from Almelo to other TenCate facilities in 

Nijverdal in preparation

Å Revenue in Asia keeps on increasing (7% autonomous)

http://imagebank.tencate.com/~imagebank/pages/view.php?ref=7127&search=marketgroup:Geosynthetics&offset=0&order_by=relevance&sort=DESC&archive=0&k=
http://imagebank.tencate.com/~imagebank/pages/view.php?ref=2322&search=marketgroup:Geosynthetics&offset=0&order_by=relevance&sort=DESC&archive=0&k=
http://imagebank.tencate.com/~imagebank/pages/view.php?ref=2321&search=marketgroup:Geosynthetics&offset=0&order_by=relevance&sort=DESC&archive=0&k=
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Main developments per sector
TenCate Grass

Å Strong performance improvement TenCate Grass group

Å Intergration downstream pushes down margin growth (especially in second 

half 2010)

Å Start of optimalisation cooperation downstream activities

Å Growing demand for high-grade TenCate synthetic turf fibres

Å Ongoing increase market share US

Å Interest in TigerTurf increased in line with contract (80%)

Å Market introduction weaving technology (pilot projects)

Å Focus on sustainable concepts (recyclebility)


